
DLA Leadership/Managerial Competencies 
 
 
LEADERSHIP:   Inspires, motivates, and guides others toward strategic/operational goals and corporate values. 
Coaches, mentors, and challenges staff and adapts leadership style to various situations. Consistently demonstrates 
decisiveness in day-to-day actions. Takes unpopular positions when necessary. Faces adversity head on. Rallies 
support & strives for consensus to accomplish tasks. Leads by personal example. Demonstrates concern for 
employees’ welfare and safety, by continuously monitoring and eliminating potentially hazardous or unhealthy work 
situations. 
 
TEAMWORK:   Encourages a participative approach to work, fostering cooperation, pride, dialogue, and trust. 
Creates strong spirit and morale. Defines success in terms of the whole team and fosters teamwork. Works well with 
teams and others across the organization/enterprise to achieve goals. Consistently places team priorities before 
personal priorities.  
 
ORAL AND WRITTEN COMMUNICATIONS: Presents ideas and information both verbally and in writing in a 
clear, concise manner. Shares relevant information. Informs others on a timely basis. Consistently shows a great deal 
of understanding, courtesy, tact, empathy, and concern when communicating with others. Demonstrates very 
effective listening and questioning skills. 
 
STRATEGIC FOCUS:  Has broad knowledge and perspective on the strategic issues facing the 
organization/agency. Can relate strategic objectives and enterprise focus to operational activities.  
 
RESPONSIBILITY/ACCOUNTABILITY:  Acts in the best interest of the organization/agency. Takes 
responsibility for personal actions, and takes/proposes timely and adequate corrective measures. Establishes or 
supports organizational and personal performance goals that are challenging and reflect mission goals. Honors 
commitments and obligations. Gives honest and respectful feedback to coworkers and subordinates. Conducts or 
requires others to conduct accurate, un-inflated, and timely performance evaluations. Ensures that an internal control 
system for efficient and effective management of programs, security policies, and daily operations is in place to 
safeguard against waste, fraud, unauthorized use, or misappropriation, to ensure that revenues and expenditures 
applicable to DLA operations are properly recorded and accounted for to permit the preparation of accounts and 
reliable financial statistical reports, and to ensure that proper accountability is maintained.  
 
CUSTOMER SERVICE: Demonstrates a commitment to working with both internal and external customers. 
Identifies and resolves issues and concerns. Demonstrates commitment to providing high quality service. 
Continuously assesses service delivery performance from the customers’ point of view. Anticipates and meets or 
exceeds customer expectations.  
 
PROFESSIONALISM:   Acts with integrity. Is trusted by others. Treats people fairly. Is seen as a direct and 
truthful individual and keeps confidences of others. Does not misrepresent him/herself for personal gain. Displays 
high standards of ethical conduct and understands how violating these standards would impact the organization, self, 
and others. Applies sound work ethic and standards. Fosters a work culture that promotes respect for others and 
discourages hurtful behavior. 
 
RESOURCE STEWARDSHIP: Demonstrates responsibility for assigned resources. Conducts resource planning, 
execution, and evaluation. Performs the full range of human resource management functions, to include 
responsibility for position management, ensuring that organizations are staffed with the proper types, numbers, and 
grade levels of positions; staff is properly selected, developed, utilized, appraised, and recognized; and that staff 
members are treated fairly. Contributes, promotes, and implements the furthering of Equal Employment Opportunity 
(EEO) through individual personal efforts. Demonstrates commitment to agency’s EEO goals. Demonstrates 
affirmative efforts to improve all personnel actions. Facilitates the provision of reasonable accommodations and 
dispute resolutions. Demonstrates commitment to non-discrimination in the workplace. Supports Special Emphasis 
Programs (SEPs). 
 
INNOVATION AND INITIATIVE: Displays a high level of initiative, effort, and commitment to sound business 
practices. Supports continuous improvement. Consistently seizes opportunities when they arise and produces quality 
work products. Keeps current on emerging concepts and issues. Pursues professional development. 
 
 


